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NUMBER 4 USE OF A PROVIDER/TOUR OPERATOR FOR VISITS/ACTIVITIES
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	ADDITIONAL INFORMATION – A provider is an individual or organisation contracted to deliver a defined service, normally a residential programme, visit      to an adventure centre, use of freelance instructor, a cultural tour abroad or use of a tour operator. 
Providers of activities and tour operators must be assessed as suitable for use; a Provider Assurance Form should be used.


	Hazards 
Considered

Step 1
	Who might be 
harmed and how

Step 2


	Existing Control Measures:


	Further action  - Step 3
Consider group supervision requirements, travel and hazards in the environment used.
	Generic controls are being applied?

If not detail in further actions
	Risk when all generic controls are applied

	Provision does not meet Local Authority standards/best practice


	Participants & staff
Exposure to unacceptable risk
	· Leader to check provider is reputable and competent, concerns should be raised with the VC, line manager and or Local Authority
· Gain information from other users, Outdoor Education Advisor or references from other groups

· Check leaders of adventure activities are appropriately qualified/ centre has AALA/S licence (not necessary for all activities) LOTC Badge or other appropriate endorsements
· Pre-visit centre  where necessary
· Check all relevant sections of the provider assurance form or ask provider to complete to ensure operator is suitable and sufficient
· Leader maintains on-going risk assessment throughout visit
	
	
	Low

	Programme does not meet needs of group
	Participants & staff
Injury, inappropriate provision.
	· Establish aims and objectives prior to booking
· Establishment gives necessary information to provider about age, ability and any special needs in group

· Programme is  agreed with provider before visit

· Establishment staff monitor provision and raise any concerns
	
	.
	Low

	Lack of clarity 
re split of responsibilities between establishment and provider
	Participants & staff
Injury/separation.
	· Visit leader should be a member of establishment staff and retains overall responsibility

· Ensure clear programme agreed and separate responsibilities for establishment and provider are clear. Ensure that all aspects of visit, travel, accommodation and activities are properly planned and risk assessed by establishment or provider
· Where establishment is undertaking responsibility for activities (e.g. walk, evening activities, town visits) these are properly planned and included in the establishment’s specific risk assessment
· Staff retain a duty of care for all participants during a visit and should as far as possible attend and participate with groups to ensure that services offered are suitable and appropriate.
	
	
	Low


	Location of visit


	Date

	Assessment carried out by


	Date
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This generic risk assessment identifies the common hazards and control measures associated with this type of visit or activity. Before undertaking the activity establishments must also make an assessment of any specific risks associated with their visit, including travel, sites used, activities and specific group needs.
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