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           GENERIC RISK ASSESSMENT – TRAVEL/EXPEDITIONS TO DEVELOPING/REMOTE AREAS








REVIEWED BY SOLAR 08/18

	GENERIC RISK ASSESSMENT – TRAVEL/EXPEDITIONS TO DEVELOPING/REMOTE AREAS ABROAD

(Use alongside the ‘Visits Abroad’ and ‘Accommodation’ Risk Assessments)

	State the location and type of visit


	GROUP SIZE

Young people:

Adults:

	ESTABLISHMENT


	

	WHO MIGHT BE HARMED:


	

	HAZARDS

(e.g. what might cause significant harm?)


	EXISTING (GENERIC) CONTROL MEASURES
	Write YES if in place, 

NO if not

(or N/A)
	ADDITIONAL (SPECIFIC) CONTROL MEASURES

Briefly outline how you will apply the control measures or any additional measures specific to the visit.
	RESIDUAL RISK RATING

High, Medium, Low

	Poor decision making and leadership
	The leader must have relevant in-country and activity experience, or the journey must be organised by a reputable and experienced organisation who can provide a well researched and planned venture, appropriate leadership, UK and in-country support. All arrangements must be approved by the employer before any commitment is made. A specific written risk assessment related to the country visited and the activities must be completed with advice from the Outdoor Adviser.
It is recommended that third party organisers hold the CLOtC Quality badge and that contracts are made direct with the school and not parents. Where an organisation does not hold a CLOtC Quality Badge, ensure suitable checks on the provider have been undertaken. The OV2 form is a useful document to support this process, refer to OEAP National Guidance on Overseas Expeditions.
Training appropriate to the level of activity undertaken:
All other leaders involved will have appropriate levels of leadership experience, qualification and competence
USE OF EXTERNAL PROVIDERS:

· To safeguard and protect all involved, any contracts or arrangements will be written and made between the external provider and the organisation, and not direct with young people/parents 
The Overall Group leader will ensure that the external provider is reputable, competent and safe by: 
· obtaining prior written assurance (see recommended enquiry form in Safety Guidelines) that the provider has carried out all appropriate risk assessments, and that suitable and sufficient safety management systems are in place for all aspects of the expedition (including  preparations and training) 
· Checking literature and handbooks provided 
· Gaining information and feedback from other previous users 
· Checking with Outdoor Adviser and whether they hold the CLOtC Quality Badge
· Checking that any leaders of adventure activities are appropriately experienced/qualified 
· Checking that equipment provided is in good condition all aspects of the preparation (including training) and follow-up are properly planned 
· Group leader to always have the final say on whether activities take place. This to be irrespective of any money paid.
	
	
	

	Security, civil unrest, crime, terrorist activity
	· Refer to and follow all available Foreign and Commonwealth Office (FCO) advice; also advice from in-country hosts and contacts.

· Whole group to be well briefed and aware of risks and precautions and emergency procedures

· Produce specific risk assessment and control measures for country of travel – amend risk assessment if situation changes, be ready to amend plans at short notice, if necessary 

· Make an early decision on the advisability of visiting any particular country.

· Monitor situation and maintain contacts up to departure and until end of trip.

· Inform parents/carers of risks and precautions

· The group will not split into smaller units of less than 4 in number. 
· Group leaders will always be informed of where/when a team is going/returning and staying, and, if possible, remain in contact by mobile phone or radio.
· In the event of an attack/mugging attempt, group members will be briefed in the appropriate response ( i.e. normally not to offer resistance, and to hand over whatever is being demanded)
· Group members will be briefed to identify and keep away from high risk areas and potential troublemakers.
· Group members will be briefed regarding sensible security precautions, especially re.carrying of cameras, valuables 
· Group Leader to ensure any unaccompanied groups are of suitable sizes and that an appropriate contact system is used.
	
	
	

	In country travel Transport
	· Refer to FCO website; Inform parents/carers of risks

· Plan travel to reduce risks, usually avoid travel on local buses, avoid travel at night, use vehicles with seatbelts if available.

· Local transport is arranged in advance with a reputable, trustworthy company that is recommended by authorities who know the region well 
· Any hired drivers are qualified (request to see paperwork if possible), and appear sober and fit to drive 
· The vehicle is generally sound, with sufficient tread on tyres, operational lights etc 
· Seats (and seatbelts – unlikely!) are available for each member of the group (travelling on the roof of vehicle is not appropriate at any time.
· The group does not travel with accompanying passengers who look like potential troublemakers
· Any requirement for ad hoc travel on local buses to be, to be avoided if possible, but the final decision is at the discretion of the Group Leader,.
	
	
	

	Insurance, visas and immigration rules when travelling with children
	· Check programme and level of cover with Risk and Insurance section. 

· Ensure travel is arranged through a bonded agency.

· Photocopies of individual passports kept separate from actual passports 

· Consent forms MUST be taken

· Requirements for any visas clarified before the visit, especially non-EU citizens. Advice is available on the FCO website www.gov.uk/foreign-travel-advice 

· New immigration rules some countries are now asking for additional parental permission if their children are being taken abroad by other adults or just one of the parents. This is particularly so for some non-EU countries such as South Africa. For further guidance when travelling to South Africa go to https://www.gov.uk/foreign-travel-advice/south-africa and see additional guidance in the resources section of EVOLVE – under Foreign Exchange Visits and Travel Abroad.
	
	
	

	Walking 

Trekking, mountaineering, jungle travel, safari, back country and remote experience etc
	· The Outdoor Education Advisers’ Panel (OEAP) guidelines (Available through the Outdoor Adviser or on EVOLVE . http://national-library.info/download.asp?fileid=1585 ) should be followed in the planning of any expedition along with guidance in the OEAP National Guidance – Overseas Expeditions
· Training plan required

· Route must be planned by a competent person, this is usually the Group Leader.

· Scope for rescue and evacuation must be considered, before the location is finalised. Areas where difficulty of evacuation could be life threatening will not be used.
· Plan is suitable for young peoples’ competence and fitness; young people are provided with adequate training 

· Parents/carers must be informed of hazards and level of risk

· Route and leader’s qualifications must be approved by the Outdoor Adviser
·     Competence of guides used must be assessed by the Group Leader and the expedition company where appropriate
· Any Assistant Leader must have competence to lead group back to safety.

· Leader must have first aid at work plus first aid training for remote situations; assistant leader must have two day HSE approved first aid training

· Communications must allow rescue to be summoned effectively with minimum delay; areas where difficulty of evacuation could be life threatening should not be used 

· Specific risks of locality  (terrain, rivers, wildlife, weather patterns, culture etc) must be specifically assessed 
	
	
	

	Accommodation
	· Parents/carers must be informed of risks involved, not all accommodation will be up to standards in the UK.
· Accommodation must be assessed in relation to risks of fire and security. Plans must be made for evacuation in the event of emergency and the group briefed

· Mobile fire/CO alarms and security measures to be taken, if appropriate. 
	
	
	

	Health, hygiene
	· Leaders must research hazards in areas to be visited. Training required

· All participants must be briefed re possible hazards and trained in precautions required

· Relevant inoculations and health advice from DoH
	
	
	

	Adventure activities (e.g. rafting) etc 
	· Pre-planning and approval required before the journey

· Establishments must refer to Outdoor Adviser before committing to any ventures.

· Providers of such activities must be able to demonstrate adequate competence and experience and risk assessment of the activity 
	
	
	

	Programme /itinerary
	· Specific assessment of itinerary required

· Specific risk assessment must cover all aspects of visit
	
	
	

	Inadequate emergency/ contingency arrangements and insurance  
Unable to respond satisfactorily to emergency 

	The Overall Group or Expedition Company Leader will ensure that: 
· It will be feasible, if necessary, to rescue and evacuate group members in an emergency from all the areas that the group plans to visit during the expedition 
· The level of insurance is sufficient to cover all foreseeable emergencies , including mountain rescue or airlifts from remote areas, and adequate medical/repatriation services 
· Travel is arranged through a bonded agency 
· All leaders are trained to an appropriate level of first aid, and carry/have quick access to medical/first aid equipment 
· All medical/first aid equipment is appropriate for the location and group and is kept maintained with adequate stocks  
· Group leaders have access to suitable emergency and shelter equipment
· There is access to a 24 hour contact number and support back in the UK

	
	
	


	SPECIFIC RISK ASSESSMENT – TRAVEL/EXPEDITIONS TO DEVELOPING/REMOTE AREAS ABROAD

	State the location and type of visit


	GROUP SIZE

Young 

people:

Adults:

	ESTABLISHMENT


	

	WHO MIGHT BE HARMED:


	

	HAZARDS

(e.g. what might cause significant harm

including lack of / inadequate arrangements)
	ADDITIONAL SPECIFIC CONTROL MEASURES



	
	

	
	

	
	

	PLAN ‘B’

	
	

	
	

	ON-GOING RISK ASSESSMENT

Have staff been instructed to carry out ON-GOING risk assessments throughout the visit / activity e.g. as regards to changes of weather, tiredness / illness in the group, behaviour, problems made known by other groups at the same location etc.
	Tick when completed

	
	

	OFF-SITE VISITS COORDINATOR’S (OVC) COMMENTS (if any): 
	SIGNED
	DATE

	HEAD OF ESTABLISHMENT APPROVAL:
	SIGNED
	REVIEW DATE

	COMMENTS:
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ASSESSMENT CARRIED OUT BY:




SIGNED:





DATE:

(THE CONTENT OF THIS RISK ASSESSMENT HAS BEEN SHARED

(Group Leader)







WITH AND UNDERSTOOD BY ALL STAFF AND YOUNG PEOPLE 

TAKING PART IN THE VISIT)
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